02/22/2005 Jt. School Bldgs.
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

February 22, 2005 5:00 PM
School Cmte, Members Herbert, Aldermanic Chambers
Beaudry, Cote, Quellette & Kelley City Hall (3”i Floor)

Aldermen Roy, Porter, DeVries,
Garrity & Thibault

1. Chairman Herbert calls the meeting to order.

2. The Clerk calls the roll.

3.  Update on the School Facilities Improvement Project.
a) update on funds (if any) from the Finance Department that
went into the project what was not included in the bond issue
(i.e., paid out of the city’s general fund); and
b) communication from Tim Clougherty, Chief Facilities

Manager, summarizing substantiation for the proposed
increase in maintenance funding.

4. Any other business which may come before the Committee.

5. If there is no further business, a motion is in order to adjourn.
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Monthly Report - February 2005

City of Manchester
Joint School Building Committee Meeting: February 22, 2005
School Facilities Improvement Project

1.0 Budget:
¢  Budget overview summary attached.

2.0 Schedule:
#  Project schedule overview attached.

Activity Summary:

The new Central High School classroom addition and science labs are nearing completion,  The exterior wali
construction for the building addition is nearing completion with only minor metal panel installation remaining.
Work continues at the CHS connector (two levels open) with new garage entrance work also continuing in the
adjacent area. Central High School Addition (Levels 3 and 4), Memorial High School, Hillside Middle School, and
Southside Middle School new classroom additions are nearing completion with furniture arriving at or around winter
break. Gymmasium wood flooring installation is now complete at Southside Middle School. Exterior masonry work
is complete at Hillside Middie School and Southside Middle School. Schools nearing substantial completion and
final turnover to the City; Jewett Street Elementary School, Smyth Road Elementary School, Webster Elementary
School and Gossler Park Elementary, McDonough Elementary School has commenced early and continues to
progress. Preconstruction meetings for Bakersville Elementary and Green Acres are in the process of being
scheduled. There is ongoing contact with local utility companies (Keyspan, PSNH, DPW and Verizon) to
coordinate work efforts, shutdowns, cutovers, etc. There is ongoing contact with local butlding inspectors and fire
department for inspections, etc. There is ongoing contact with school principals for user review/approval of final
material color selections and furniture selection (specialty areas, etc.).

3.0 Previous Menths Progress (13 January 05 — 19 February (5):
¢  Central High School
o New Connector Construction Neatly Complete (Levels Three and Four)

Elevator Installation Ongoing — New Addition Nearly Complete
Elevator Installation Foundation Installation in Practical Arts Ongoing
Auditorium Nearly Complete
Window Wall/Curtain Wall Installation Nearly Complete
Classroom Addition Interior Sheet Rock Instailation Conplete
Exterior Brick Installation Complete (Addition)
Exterior Metal Panel Installation Nearly Complete
Interior Painting Ongoing
Stairwell Rubber Flooring Installation Ongoing
Parking Garage Ceiling Installation Nearly Complete

o 0ld James Administration Area Renovation Ongoing
s« West High School

o Ceiling Grid Installation Nearly Complete
Interior Painting Ongoing
Stairwell Rubber Flooring & Handrail Upgrade Installation Nearly Complete
Fire Protection Installation Nearty Complete
Restroom ADA Upgrades Ongoing
s Memorial High Schooi

o Classroom Addition Exterior Brick Installation Complete

G C 00000000
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o Classroom Interior Partitions Complete
o Classroom Interior Floor Installation Nearly Complete
o Interior Renovation MEP Ongoeing
o Sitework Nearly Complete (Spring)
»  Webster Elementary School
o MEP Balancing Nearly Complete
¢ Floor Installation Complete
o  Hillside Middle School
o Cafeteria Nearly Complete
o Roof Installation at Classroom Nearly Complete
o Fire Protection System Installation Nearly Complete
o MEP (Renovation/Addition) Ongoing
o New Admuinistration Offices Nearly Complete
o Classroom Exterior Brick Installation Complete
o Cafeteria Site Restoration Nearly Complete (Spring)
o Classroom Addition Interior Painting Ongoing
o Ceiling Grid Instailation Nearly Complete
o Ceiling Tile Installation Ongoing
s  Southside Middle School
o Cafeteria Nearly Complete
o Roof Installation at Classroom Nearly Complete
o Fire Protection System Installation Conplete
o MEP (Renovation/Addition) Ongoing
o New Administration Offices Nearly Complete
a  Classroom Exterior Brick Instaliation Complete
o Cafeteria Site Restoration Nearly Complete (Spring)
o Classroom Addition Interior Painting Ongoing
o Ceiling Grid Installation Nearly Complete
o Ceiling Tile Installation Ongoing
*  Parkside Middle School
o  MEP Work Nearly Complete
o Interior Painting Nearly Complete
o VCT Flooring Installation Complete
o Ceiling Grid Installation Ongoing
o Exterior Door Installation Complete
*  Smyth Road Elementary School
o Punchlist
s  Gossler Park Elementary School
o Punchlist
¢« Jewett Street Elementary School
o Punchlist
¢ Hallsviile
o Interior Door Instaflation Nearly Complete
o HVAC Ductwork Installation Ongoing
o Ceiling Grid Installation Complete
¢ Interior Painting Ongoing
o Weston Elementary School
o Ceiling Grid Installation Complete
o MEP Work Nearly Complete
o Window and Exterior Door Installation Punchiist
o RTU Ductwork Installation Complete
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o Interior Painting Ongoing
o Interior Window Shade Installation Complete
¢ Highland Goffs Falls
o Administration Area HVAC Work Nearly Complete
o MEP Work Nearly Compiete
o Interior Painting Nearly Complete
¢  Parker Varney
o Ductwork Installation Ongoing
o Electrical Instaliation Nearing Comypletion
o Structural Steel (RTU Support) Installation at Gym Complete
o RTU Installation Complete
e McDonough Elementary School
o Wall Priming Nearly Complete
o Rough-in Electrical Installation Ongoing
o Mechanical Ductwork Installation Commencement January 31
¢ Safety Meetings Ongoing
¢« OCIP Enrollment Ongoing
s Ongoing Weekly Project Status Meetings
+ Final as needed Code Review/Approval Meetings with Manchester Building & ire Department
¢  Manchester Resident Employment Report (attached)

4.0 Upcoming Activities (20 February 05 — 16 March 05):
s Central High School
o New Addition Levels Three and Four Complete
o TPractical Arts Elevator Instailation Continues
o Link Construction Complete (Levels Three & Four)
o Parking Garage Nearing Completion
e West High School
o Interior Painting Continues
o Fire Protection (Fire Pump Testing)
¢  Memorial High School
o Punchlist Classroom Addition
o Old Gymnasium HVAC Ongoing
¢ Smyth Road Elementary School
o Final Punchlist & Substantial Completion
o Jewett Street Elementary School
o Final Punchiist & Substantial Completion
s  Gossler Park Elementary School
o Final Punchlist & Substantial Completion
¢  Webster Elementary School
o Punchlist
e Hillside Middle School
o MEP Installation Continues (Renovation)
o Punchlist Classroom Addition
e  Southside Middle School
o MEP Installation Continues (Renovation)
¢ Punchlist Classroom Addition
+  Parkside Middle School
o Exterior Ductwork Ongoing
o Ceiling Installation Nearing Completion
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¢  Weston Elementary School
o Fire Alarm System: Nearing Completion
o HVAC System Balancing
o Hallgville
o  MEP Work Continues
o Interior Painting Continues
¢ Highland Goifs Falls
o MEP Work Nearing Completion
o Interior Painting Nearing Completion
e Parker Vamey Elementary School
o MEP Work Ongoing
s+  McDonough Elementary School
o Wall Priming Complete
o Rough-in Electrical Installation Continues
o Mechanical Duct Installation Continues
s  Final Design Submission of the Program — MST Construction Documents
s OCIP Enrollment Ongoing
s User input from school principals/department heads

5.0 Critical Issues:
e CHS, MHS, HSMS & SSMS Turnovers of New Spaces
« OCIP Enrollment

6.0 New Issues:
¢  Change Orders (attached)
¢  Maintenance
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Central High School New Classroom Construction
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Central High School New Restroom
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Central High School New Stair Treads — Classical Building

Central High School Parking Garage
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5

Central High School Link Construction

o

West High School Courtyard Entrance Door Installation
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West High School Cafeteria Serving Area Ceiling
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Memorial High School New Mini-Gym Ductwork Installation

Hillside Middle School Classroom Addition
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Southside Middle School Classroom Addition Exterior Wall
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Parker-Vamey Elementary School Wall Paper Removal
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MeDonough Elementary School Ductwork Installation
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JOINT SCHOOL BUILDING COMMITTEE

"HIGHWAY DEPARTMENT / PROJECT FINANC lAL_REPORT

: FUNBING /SOURCE: " Bond
BUDGET FYO3CIP  School Revenue Bond . $101,410,000
(BUDGET o de 7 .
108,995,000 ) FY03 CIP [Eamed Interest
AUTHORIZED VENDOR DESCRIPTION 1 _AMOUNT | PERCENT | _AMOUNT |
AND APPROVALDATE " """ BUDGET | ENCUMBERED |COMPLETE| EXPENDED

INSURANCE & LEGAL

825000000 | 0,60 ~$180,000,00
§265,000.00 $0.00 100%)| _ 526500000
0,

130,000.00 |

479,523.00
§25,000.00

OCIP Loss Fund o 1 s200,000.00 |
Femando Ensurance CHS Statue lnsure )

$26.08C.00

. B A
Albert Risk Manageme nt Consuitanis ie! $2,217.75
Insurance & Legal To Date :  52,623,642.39

mWMan.agement Se n
DMJM H&N

0 1 $1,340,345.69 $1,650,653.31 1

§379.95]
" $5,000.00
" $15,205.99

Seacoast Di\.erszfed West HS Stﬁp lead paznt e
CED ?metare Sfﬁyth Jewet Gossier L}ght Fixtures

$2,761.25
$1712.50
"§1.156.24
§2,450.00
$669,29
T'31,675.46

[Alammax - Smoke Deteciors for Webster N -
nghway Dept - F’avement Patching @ Webster ) $1,975.48

WW Grainger - Por’table Blowers for I
Alpha Asbestos - Hang Plestic Southside Shelter $1,475.00 o
Other Expenses To Date $881,390.81; o e, -

Design & Construction Services
| Gilbare B

| $5,600,148.74

| CO#1: Wall System Rev
CO#2: Cable Reroute

" EGHS: Rebuiid Chimneys e T 8086 |
" COHT: Arc;hitectural, Pamtirig & Ca'rpééit y Changes | "s0.00
| el Archilectura, Palneng B “§27648.00

X
_$12,550,00 |

:Future CHS Consumer Smence Upgrade $94 g02.06 |

_Future: WHS CDnSUmer SCIEQEG Upgade 1 %
Fulure: MHS Consumer Science Upgrade $111,372.00 Funt;f;pwgﬁ@(} OOO pec 6/30!04 WMSD A Auth nzatnon & FF&E

MNew Guaranteed Maximum Price (GMP) i $95,591,370,20 ! % ] i
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Schooi Furmshtngs Cafetena Tabies

HowardP FawﬁeEd Centra

PAGE 2 OF 2
AUTHORIZED VENDOR DESCRIPTION R AMOUNT | PERCENT AMQUNT ETAINAGE
AND AF’F’ROVAL DATE BUDGET ENCUMBERED COMPLETE EXPENDED HELD
Program FF&E o §2,000, DOO 09 )
MHS Consumer Scwmce Upgrade (And $60M by MSD} $5'E 372.00 . 1.
WB Rasor - Hillside - Administration T s35,637.42 ' $35,466.40
fason - Southside - Administration $34 ¢ 831134047
ascn West HS Admm[strat(on 59, 825 431
WB Mason Wast HS Classrooms . 824, 559 59
WB Mascn Caniral HS Admmsstratiors w:$65 941

580,722,

Aramark - Central HS - Entrance . $5,228.33
Sehoel District Reimburse for © $11,700.00 0%
Balance for Future FFEE T $1,437,704.82

Total FEEE Encumbered & Balance $1,628,395 65 $371,604.45

WHS Lockers - JSBC 11/6/04

ge Order r Number & &AAmounts ‘

"$13,263.00

T 7$105.000.00 |

2 724,201

#13 Central | !nlfercomlWebster th:al Ceulrng

5. 453,00
$16,352.60

Balance for Future Contingency Aliccations

$3.862,031.80

Contingency Authorized to Date $1,787,968.20 $5,650,000.00 $0.00 -
JSBC APPROVED CONTINGENCY B_ALANCE $3,862,031.80 .
UNENCUMBERED PROJECT FUNDS $39,766.80 - I : :
ENCUMBEREDIEXPENDED TOTAL $108,955,233.20 | $32,300,250,18 : $76,654,983.02

TOTAL

$108,995,000.00 :
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February 15,2005

Manchester Schools’ Design Build Employment Committee
c/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report ~ February 15, 2005

Dear Sirs/Madam:

Attached is our resident reguirement report for the Manchester City-Wide Schools Project which includes reported
data through 02/15/2005.

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank”, either the
data is as yet unreported or the subcontractor has not yet begun work, If the subcomtractor is “highlighted”, they
have completed their work and we have closed their contract. Page 2 is a summary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom.

Should you have any questions regarding this submittal, please do not hesitate to contact me at 603-644-3313 ext.
209,

Regards,
o

Robert N. Richer
Project Accountant

Enclosures
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T uleE

dutgz

Hayvmrd Baksr

‘\Fra“r;;.r's Harvoy & Sons

6950

et Aug0d | Thiu Auedd

Rosgidant Hrs: Total Hours

HCI Craftsmen

{Hampsiire Fire Frotaction

“Electrit

2L

151406 "~

Sapdd T Geiad Novba " Dac.bd Bag-ba
: “Tofal |\ Hasigant Toll . Resdant . Tell.
Houry CHours Haurs L Hewrs o Howes 0 Hours
188180 7 166 67200 7 BO0 | 176.00 10,201.56:  39,623.50
20,50 2750
0850186550 [T ABA00 T 286225 | 89680 | 208875

&0

5,332.00

62,995.00°

ACT Abstemers " "3,413.00;
805550 ety 066 TREREG T E6e 486.00 - 0.00;  $,124.56:
3,12500 | 14.435.00 TE2150 7 109450 | 174.50 580.00 | 22400 - 120685 600 7 39300 3,130.00} 19,2@_,50:
P, Blotin (664810 1,626,800 7,698.50 Gsama0  TIGH0 . GRE0TS T TGELES T 3ETZ00 T HoTED T rEES 56,146.25
_uC:_J[nsulid';redElectric o 50860 . 1180300 000, 143700 600 982,00 oen 1,019.50 000 950.80 . 17,303.50.
T 000 15050 50
{5300
800 N — °-‘?P,: 2-200.-99:
rancis A Maroney 4.554.00 20083450 B72.00° 5,669.75; 682,00 | 3,946.00 46800 244900 34400 @ 596875 | 22100 | 212580 1 80.00 . 383.00  6821.400 49,5‘56.50‘:
Johnson ‘:Comr:crs e, . 699,00 T5Eg0 " RiE0D. B700 6706 T P06 B3A00 050 . 9300 0060 608.00 726,000 2,756.00.
123200 | 486650 . 777500 383740 160006 E4550 | 25680 7iB00 | AAL00 | 58400 TTEg650 ¢ 1,697.00 '_"12,923:505
EICT 57350 o eEES '
ssonry, e, ¢ : ] :

Ming Printing B0 06600 0.60 Sgs0.00 100,60 | 8,757.50 388280 qa000 . TERTOG0 | AB0H0 T 3586.00. 09080

ér‘emier C;m‘king L L R N . : . L H350 i
Kal ook Constrsction BE ARG E0 AR BN TEBES 05 BAEEE : BE41E0 BATO0 501850 B350 1,578.50 4,737.50° 61,196.05
',s_{:;«:raeﬁfc»oﬂng' 7,580.65 ; 482,00 | 76200 ' 89550 . 1,34300 - 537.00 76075 15850 R 19,624.65° 1505225
New Hamp-vhn'e Glass 35050 1 1,087.50 : $ 175,50 1,08100 i 19600 | 167200 | 69.00 100600 1 B8s0 148660 | 136550 456150
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Besident Hrs! Tofal Hours

{Stateline Acoustical G

Chambertain Co};{pan{es. ne. :

S5

18800

‘F“ine State Elevator

41400

. . “ SB"E:D‘&‘,
Thiy Aug-4 " Thre Aug4 | Resdent

Hours
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Hours
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Ta,80;

508.001

6800

330,00

000

Hﬂle to .Painf/SlB{n7

Doc-Tam Corporation

I;‘Ilé.CIFJ'bn.r}:r.)g' Speciéli:;:; .
Tucher Library htori

Amarican Sport Floors

Nertheast interior Systerrs

{Pitcher Assmciatss

43295

243400

{Allsghaney Contrast Flooring

FA Gray, Inc.

Robert H. Lord

‘Granita State Aceusiics

10800 0.08

ES. Bouios

WMerrimac Tils Company

21600 000 g4.50
33,00 0.0 000 000 ot 0.0 0.00 60.00 ‘Bogo .113.00:” 13700
24000 1 48400 ?2‘00'_ 144,000 18800 | 8800 | 28550 ' 47BAC 221.00 38300 “ssed0 2 5nE0
A S R T T
Tie0o. 16001 128.00 12800 44,00 18400 18600 ‘
000: 288261 000 G 4zr06 000 - pieys T
TOEDE 16800 .
1804 50" 338,607 48260 1 9000 12400 | 20500 37050 25650
EI L oy T -t S A T S T T S S— 76B.50°  1,839.50
TH0E IR GE 80.00) " Z79.00 96.00 £33.00°
TaR¥s B 4275 88.25

Raynor Door Authatity

Monthly Tofals

Total Manchester Hrs.

% of Manchester Hours |

,.- 5_3,2‘9“2‘_65 S

" 52,838,50 ° 270,508.20 10,845.00.

70,709,15 | £,056.50

46,717.50 7,533.75 38,982.50

18.40%
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Goals Vs. Actual Pércentage

As of February 15, 2005

Schedule Of Reported Hours

CUMULATIVE

CUMULATIVE

69.50

“MANCHESTER HRS ~— TOTAL HOURS . MANCHESTER HOURS ~MANCHESTER HOURS

5.00%

4.58%,

‘Hayward Baker

Francis Harvey & So

. 10,201.50

39.623.50

. 18:00%

25.75%

“Hci Craftsmen

20.50

2750

50.00%

74.55%

Hampshire Fire Protection

..8,039.50

17,216.95

10.00%

3508%

5.00%

29.67%

TInterstate Electric

3,413.00

0.00%

2.00%

& ‘I'Effz)oriqlg

4,947.25

S

5,124.50

0.00%

" 0.00%

Essex Newbury

3,130.00

‘George R. Cairns

CP Blouin

12,608,85

19,261.50

5.00%

16.25%

56,146,425

20.00%

5.00%

‘Consolidated Electric

2,106.50

0.00%

merican Stesle |

‘laccarino & Sons

103.60

0.00%

FigTen T

220000

B i

0 P AR

Northern Piaster Works

'Francis H. Maroney

Johnsan Controls, Inc,

‘Youngbiood Co., inc.

49,586.50

15.00%

T13.96%

50.00%

“32.18%

12,6250

15.00%

29.05%

‘Novel Iron Works, Inc.

0.00

1448250

:Northgaf_ﬁ;Masonry e

0.00%

'0.00%

35050

8,178.50

soo%

4.29%

"King Paiﬁting

- 1,080.00

65,752.00

10.00%

‘Premter Caulking

0.00%

| 1.66%

\ I:RECRMcaF'Stl'LIctidﬁ”

10,624.65

5.00%

1000% ..

70.?%% wm N

New Hampshite Glass

88850

9,5671.50

-y 500%

14.28%
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Manchester Public
¢ School Facilities
Improvement Project

Project Office
222 South Jewett Street - Manchester, NH 3103
T 60G3.644,0410 -F 603.644.0411

CUMULATIVE CUMULATIVE | GOAL PERCENTAGE | ACTUAL PERCENTAGE
B MANCHESTER HRS ~_ TOTAL HOURS MANCHESTER HOURS : MANCHESTER HOURS
~169.00 1,080.50 0.00% ' 15.64%
353,00 5.00% 53,26%
T1,042550 0.00% 0.00%
T BTG o009 T T
b Faii :c:_p'_ifpi:‘_}'aii'dh s TS T P ——
Twin ”B“irb&;i;iﬁbﬁéronfg‘énta"{“‘ 0.00 6.60 "8.00%
iﬁaijorfrhé;'étre Equipment, Inc, o0 1,135,00 0.06% 0.00%
Air Guaiity Experts, Iné. ~" """ 6.6 97,00 6:00%
366.25 10,.00% 0.06%
Fucker Lisrary Interiors 32385 _0.00% L000%
can Sport Floors 1,495.00 0.00% 0.00%
:'y'gr;agis@ interior S;"stems T 137.00 0.00% B2.48%
: 2,139.50 36. 00% 44.24%
4,480.C0 0.00% T85,43%
0.00 e 140300 T0.00% 0.00% -
1[}8_:OD'MWW'.W 16860 B.00% 100.00%
2,224.00 3,503.50 0.00%  B3.4B%
[T 344,00  oo% . ._0.00%
5 Boulos B TN N TS B 41, 78%
:E.Tiie Cqmﬁagy‘ " 96,00 633,00 T 0.00% )
‘Raynor Door Authority G 8825

TOTALS  93,292.05

507,113.60

'OVERALL PERCENTAGE = 18.40%
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CHANGE ORDER

CONTRACT FOR: Manchester City-Wide School ‘ PROJECT NUMBER: 113387000
OWNER: City of Manchester Dept of Public Works CHANGE ORDER NO: 12
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 10/27/04
Manchester , NH 03103 SUBMITTED BY: Gilbane
CONTRACT DATED: 4/28/03
ARCHITECT: Lavallee/Brensinger Architects
The Contract changes as follows:
CCA/COR Change Request Change Request Description Amount
Number

2006012 200012 New Addition New Bathrooms and New Stairway 150,435.00
210012 210012 New Addition New Bathrooms and New Stairway 149,679.00
220040 220040 Correct Electrical Deficiencies 7,187.00
220058 220058 Install School Logo on New Gym Floor 0.00
330040 330040 Additional CMU Demolition At Gym Behind Locker Area 6,877.00
330076 330076 Painting of Common Areas (Corridors & Stairs) 9,272.00
420023 420023 Replace Ceiling at Teacher’s Lounge 2,003.00

Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The original Guaranteed Maximum Price was 94,900,200.00
Net change by previously authorized and submitted Change Orders 72,92220
Guaranteed Maximum Price prior to this Change Order 94,973,122.20
Guaranteed Maximum Price will be increased by this Change Order 325453.00
The new Guaranteed Maximum Price including this Change Order will be 95,298,575.20
The Contract Time For Phase I Schools will be unchanged by ' 0 days
The Contract Time For Phase II Schools will be unchanged by 0 days
The date of Substantial Completion for Phase [ School construction as of the date of this Change

Order therefore is ‘ 08/28/05
The date of Substantial Completion for Phase Il School construction as of the date of this Change

Order therefore is 08/28/06

1.
Owner: o Date; / ﬂ 6 W

City

ster Dept, of Highways
Q’- ' /,WLCM Date: /0,/_2.7/0¢
U

Manchester P.S. GP, LLC:

Distribution: Owner Gilbane
CR File CO File Other
Page 1 of 1

CO113387000-12



"CHANGE ORDER RLQUEST |, choatcites

W7
School Faclfies

SRR
FROJECT NAME: Hillside Middle School GCT 0 6 2004 cILBANE PROJECT NO: 113387200
OWNER: City of Manchester Dept of Public Works CHANGE ORDER/REQ NO: 200012
ADDRESS: 227 Maple Street pecoived DATE OF ISSUANCE: 10/05/04
Manchester, NH 03103 Program Management '
ARCHITECT: Lavallee/Brensinger Architects regr ORIGINATOR: Gilbane

We submit herein our request for Change Order in the total amount indicated below for W%i&?uded in the Gilbane Change Request Number(s) identiffed below.
Contractor’s quotations have been reviewed and found to be fair and regsengble for the work involved. Refer to the attached documentstion for specific pricing

infonation.

{}?0“ your approvel, we will incorporate this amount in a finaj change Order ﬂocummt, whtich whest executed by all parties, will change the Contract Sem and Contract
Time as applicable.

DEFINITION:

This Change Request is fo frack all costs associated with the addition of new Bathrooms and a new Stairway in the new addition at

Hillside Middle School, due to not having the proper egress capacity with the existing Stairways. ,
PLEASE NOTE: This COR represents Gilbane's internal estimate and pricing from some of our Partners. As this change was realized

early in the design process, we were able to incorporate the drawings into the majority of our Contracts and therefore do nict have Change
Order Pricing in most cases and are relying on GBC's Internal Estimate for compensation for this added scope.

ATTACHMENTS:

DMIM BULLETIN NG. 00001
. ADSFE FROM LBPA WITH BACK-UF LETTERS

LETTER FROM CITY OF MANCHESTER TC MAYOR & ALDERMAN

Pioposed Change In Contract ~

CONTRACTOR QUOTES WHERE APPLICABLE

GBC BSTIMATE

Proposed Change In Contract time

Amount;  150,435.00 Time{Days); 0
CR Neo, Description Cost Code Contracior Amount

200012 Demolition-New 20202000 Essex-Newbury 6,820.00-
- [Concrete Slabs New 20303300 Francis Harvey 2,836.00
Masonry-New 20404000 Kel-Rick / GFM 38.841.00
Structural Steel-New 20505260 Novel Iron Works Inc 26,480.00
Misc. Metals-New 20505200 Novel fron Works Inc 6,187.00
Roofing-New 20707300 Skyline Roafing Inc 300.00
Doorz & Hardeare-New 20808700 HCI/Crafismen 21,375.00
Drywall-New - 20909250 - |Rel-Rick 19,653.00-
-] Tile Flooring-New 20909360 ABC Flooring i9,115.00
Resilient Flooring-New 20509600, Allepheny Flooring 3,604.00
Painting-New 20909900 King Painting « 334000
Sipnuge 21010000 Barlow Signs 1,775.00
Toilet Cubicles-Now - |21010800 HCI Cyafismen 571.00
1 New 21515000 Youngblood Co Ine $,550.00
Fire Protection-New 21515140 Hampshire Fire -3,750.00
Blectrical-New 21616060 Interstate Eloctrical 16,100.00
Arch. & Eng. Fee £1718500 Lavalice/Brensinger Architects 5,600,00

MEP Enginecring Feo 417195 SEi Companies 633506}
¥eoe 99959900 Gilbane 11,143.00
: CR # 200012 Totai 150,435.00
COR Tofal 150,435.00




. South Side Middle Schoo!

OWNER: City of Manchester Dept of Public Works
ADDRESS: 227 Maple Street oCT 2 6 2004
' Manchester, NH 03103
ARCHITECT: Lavallee/Brensinger Architects Received

GILBANE PROJECT NO:
CHANGE ORDER/REQ NO:
DATE OF ISSUANCE:

ORIGINATOR:

113387210
210012
10/19:04

Gilbane

We submit herein our request for Change Order in the tota% amount indicated below for Work included in the Gilbane Change Request
Number(s) identified below. Contractor’s quotations have been revigipgeand found to be fair and reasonable for the werk involved.
Refer to the aitached documentation for specific pricing information.

Upon your approval we will incorporate this amount in a final change Order document, which when executed by all parties, will

change the Contract Sum and Contract Time as applicable.
DEFINITION:
This Change Request is to track all costs associated with the addition of new Bathrooms and a new Stairway in the new addition at
Southside Middle School, due to not having the proper egress capacity with the existing Stairways. PLEASE NOTE: This COR
represents Gilbane's internal estimate and pricing from some of our Partners. As this change was realized early in the design
process, we were able to incorporate the drawings into the majority of our Contracts and therefore do not have Change Order
Pricing in most cases and are relying on GBC's Internal Estimate for compensation for this added scope.

ATTACHMENTS:

DMIM BULLETIN NO.0001

ADSF FROM LEPA WITH BACK-UP LETTERS

LETTERS FROM ‘THE CITY OF MANCHESTER TO MAYOR & ALDERMAN

CONTRACTOR QUCTES
GBCO ESTIMATES

Proposed Chauge In Contract Proposed Change In Contract time

Amount: 149,679.00 Time{Days): 0
CR Ne. Descripiion Cost Code Contractor _Amount

210012 Demolition-New 20202060 6,820.00-
s Concrete Slabs-New 20303300 2 B36.00
Masonry-New 20404000 . - 33 841.00
Stractural Stocl-New 20305200 Novel Iron Works Inc 26,480.00
Misc, Mctals 20505200 Novel Fron Works lnc © 618700
Roofing-New 20767300 Skyline Roofing Tnc 300,00
Doors & Hurdware-New 20808700 HCHCrsfismen . 21,375.00
Drywall-New 20909250 19,653.1_30—
Tile Flooring-New 20909300 19,115.00
Resilient Flooting-New 20909600 3,601.00
Pamﬂgg-Ncw : 2090990 3,340.00
Signage 21010000 _ 1,775.00
Toilet Cubicles-New : 21010800 e - 5‘;;‘.33

M»M 21515000 Youngblood - S
Fire Protection-New 21515140 i . 3,750.00
Electrical-New 21616600 16,100.00
Arch. & Eng, Fee 41718500 LuvnllchmsinguAmhtem - 4.900.00
_|MEP Engincering Fee 41715300 SEi Companics 6.335.00
Fee : 99999900 Gilhane . 11,047.00
CR.# 210012 Total 149,679.00

COR. T L 14967900
Lo e S
Wite
Distribution: Owmer Gilbane Afchitect G Nng
oz CR File COR File Otlicr iLg Al
| | NG, g % &
) RAAE ] T
Pagelof | ?

AR113387210-210012.00C




A—————————

CHANGE ORDER REQUEST o1

Q

PROJECT NAME:
OWNER:
ADDRESS:

ARCHITECT:

Parkside Middle School

227 Maple Street
Manchester, NH 03103
Lavallee/Brensinger Architects

City of Manchester Dept of Public Works

Py

R

Received

Improvemeng py;
™ Polagi BANE PROJECT NO:
OCT 2 ¢

CHANGE ORDER/REQ NO:
2004 DATE OF ISSUANCE:

ORIGINATOR:

113387220
220040
10/15/04

Gilbane

We submit herein our request for Change Order in the total amount indicated below for Work included in the Gilbane Change Request
Number(s) identified below. Contractor’s quotations have been reviewet@defound to be fair and reasonable for the waork involved.

Refer to the attached documentation for specific pricing information.

Upon your approval, we will incorporate this amount in a final change Order document, which when executed by all parties, will

change the Contract Sum and Contract Time as applicable.

DEFINITION: Provide all Iabor, materials, equipinent, and service to correct electrical deficiencies agnoted in E

S Boulos memo of 8-19-04. Work also includes cor

sts associated with de-energizing plaster ceiling (requested by

Manchester DPW). :
' ATTACHMENTS: .
Back-Up from E S Boulos Co..
P'ropoéed Change In Contract Proposed Change In Contract time
Amount: 7,187.00 Time(Days): 0
CR No. Description Cost Code | Countractor Amount
220040 Electrical 11616000 _|Boulos Company ES 5,923.00
Electrical 11616000 Boulos Company ES 732,50
Pee 99999900 Gilbano . 53200
: | CR # 220040 Total 7,187.00
COR Total 7,187.00
Owner: j«,\&, % W Date: __/0/22 /684
City of Manchester Dept of Public Works
Gitbane: /Y e4," - Y Date: _/4 e//?/‘:y
Distribution: Ovmer Gilbane .
CR File COR File Other
Pagelof 1

OR113387220-220040




~“CHANGE ORDER REQUEST

ster p
o ub"}b

schoot Focliities ,

PROJECT NAME: Parkside Middie School GILBANE PROJECT NO: 113387220

OWNER: City of Manchester Dept of Public Works QCT 1 4 2[}9‘ ANGE ORDER/REQ NO: 220058

ADDRESS: 227 Maple Street DATE OF ISSUANCE: 10/14/04
Manchester, NH 03103 Received N

ARCHITECT: Lavallee/Brensinger Architects Program Managemen ORIGINATOR: Gilbane

We submit herein our re
Number(s)

quest for Change Order in the total amount indic4¥8$8low for Work included in the Gilbane Change Request
identified below. Contractor’s quotations have been reviewed and found (o be fair and reasonable for the work invalved.

Refer to the attached documentation for specific pricing information.

Upon your approval, we will incorporate this amount in a finaf ch
change the Contract Sum and Contract Time as applicable.

DEFINITION: Provide all labor, materials,
wood floor at gym.

Note: this COR has been revised to eliminate th

ange Order document, which when executed by all parties, will

equipment, and service to furnish and install schoo! logo on new

e fee and to charge the cost against the Owner Allowance.

ATTACHMENTS:
none.
Propased Change In Confract Proposed Change In Contract time
Amount: .00 Time(Days): 0
CR.No. Description Cost Code Contractor Amdunt
220058 Wood & Sport Flooring 10509700 | American Sport Floors Ing 1,500.00
Ovwmer's Allowance 96099800 Gilbane 1,500.00-
- CR # 220058 Total 00
COR. Total 00
omer A (MM bus: o [0 fod

City of Manchester Dept of Pubtic Works

D _29/24 /25

Gilbane: zda T %{-——/

bistﬁbution: COwner Gilbane
" CR File COR File Other
Pageiof |

OR1E3387220-220058R.
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ok ster g
CHAN GE ORDER REQUEST - ey,
- pIai 416001 M 4 el 112 o
PROJECT NAME: Webster Elementary School mprovement PIolect 1y B ANE PROJECTNO: 113387330
OWNER: City of Manchester Dept of Public Works CHANGE ORDER/REG NO: 330040 ™
ADDRESS: 227 Maple Street O0CT 14 2004 DATE OF ISSUANCE: 10/14/04
Manchester, NH 03103
ARCHITECT: Lavallee/Brensinger Architects Recelved ORIGINATOR: Gilbane
T o

R TE O
request for Change Order in the total amount indicated below for Work included in the Gilbane Change Request

We submit herein our
below. Contractor’s quotations have been reviepsiband found to be fair and reasonable for the work involved.

Nember(s) identified

Refer to the attached documentation for specific pricing information.
Upon your approval, we will incorporate this ameunt in a final
change the Contract Sum and Contract Time as applicable.

DEFINITION:
8-19-04: Provide all labor, materials, equipment, and

service to perform additional cmu demolition at the gym

(arca behind lockers).

change Order document, which when executed by all parties, will

ATTACHMENTS:
none.
Proposed Change In Contract Proposed Change In Contract fime
Amount: 6,877.00 Time(Days}: -0
CR No. Description Cost Code. | Contractor Amount
330040 | Demolion ' 10202000 » | Dec-Tam Compotation 3,000.00
Demolition 10202000 Diec-Tam Cotporation 3,000.00-
Demolition 10202000 | Dec-Tam Corporation . 3,000.00
Electrical 11616006 | Consolidated Electrical Services 2,018.00
Dumpsters 33717650 | McGinnis Waste Recycling 1,350.00
Fee . 99999900 | Gilbane 509.00
. CR_# 330640 Total 6,877.00
COR Total =~ 6,377.00
Owner: m g '( '% E:Q Date: /‘:’/M/é‘f

City of Manchester Dépt of Public Works

 Date: {”//55/5"7

Gilbase: ,%)/& o % —

Distribution: Owner  Gilbane
. CR File COR File
Pagelof 1

OR113387330-320040

I

Other



A e

CHANGE ORDER REQUEST

nesier Paty,,

BT

. Eetiooh FUCIRITES
PROJECT NAME: Webster Elementary School ln’iFJ‘*‘3""’95"?‘3“r Project GILBANE PROJECTNO: 113387330
OWNER: City of Manchester Dept of Public Works EHANGE ORDER/REQ NO: 336076
ADDRESS: 227 Maple Street oty 95 -?.BU DATE OF ISSUANCE: 10/21/04
Manchester, NH 03103
ARCHITECT: Lavallee/Brensinger Architects pecotved ; ORIGINATOR: Gilbane
o

We submit herein our request for Change Order in the total amglﬂﬁfﬁﬁ 1cated below for Work included in the Gilbane Change Request
wadpnskfound to be fair and reasonable for the work involved.

Number(s) identified below. Contractor’s quotations have been revie
‘Refer to the attached documentation for specific pricing information. -

ToEra -
Upon your approval, we will incorporate this amount in a final change Order document, which when executed by all parties, wili

change the Contract Sum and Contract Time as applicable.

DEFINITION: Provide all labor, materials, equipmentgand service to paint the common areas at the Webster St.

Elementary School (corridors and stairs).

" ATTACHMENTS:
Back-up from King Painting,
- Proposed Changé In Contract Proposed Change In-Coiltract time
- Amount: 9,272.00 Time(Days): 0
Cl‘l:No. : __Deseription Cost Code ‘Coniractor Am'ount-
330076 = 1 Paintitig ] 10909900 King Painting Inc ) ) . B585.00
Fee . 199999900 Gilbane . ] . 68700
B ) CR # 336076 Total 9,272.00
- ‘ o COR Total - 9,272.60
-Ovner: _ Tt ‘ i ' CW Date; /a/e..a/,;}[
- City of Manchester Dépt of Piblic Works . » :
: Gilbaxié:,m l%/ %/ Date: /?/2 2;/"?
. Distribution: "Owmer  Gilbane ‘ ' ' L
R CR File COR File - Other o R EC :
- o Slvep
Gl 6 2094
BAne
NO, 2’ £ Jop
. 387
Pagelof |}

JOR113367330-330076R2
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~CHANGE ORDER REQUEST

&)

_School Facili

PROJECT NAME: Highland Goff's Falls GILBANE PROJECT NG 113387420
- OWNER: City of Manchester Dept of Public Works OCT 14 Z06HANGE ORDER/REQ NO: 420023
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 10/13/04
Manchester, NH 83103 Receivad
ARCHITECT: Lavallee/Brensinger Architects Program Mdn_aggm - ORIGINATOR: Gilbare
TP RN

L

Number(s) identified below. Contractor’s quotations have been review
Refer to the attached documentation for specific pricing information.
a final change Order document, which when executed by all parties, will

Upon your approval, we will incerpdrate
fe.

change the Contract Sum and Contract Time as applicab

this amount in

We submit herein our request for Chiange Order in the total amount'in@:?ﬁ%below for Work included in the Gilbane Change Request
and found fo be fair and reasonable for the work involved.

DEFINITION: Provide all labor, materials, equipment, and service to replace ceiling at Teacher's Lounge,

-ATTACHMENTS:
No Atiachments Included
Froposed Change In Contract Proposed Change In Contract time
Amount: 1,676.00 Time(Days): 0
CR. No. Description Cust Code Contractor Amount
420023 |Demolition 10202000 | Allan Industries . 192.00
Acoustical Ceilirigs 10909560 Stateline Acoustical Ceilings Inc 625.00
HVAC 11515110 Maroney Inc Francis H 400,00
Electrical 11616000 Consolidated Electrical Services 538.00
Dumpster 33717650 McGinnis Waste Recycling 10060
Fee 99999900 Gilbape : _ 148.00
CR # 420023 Total 2,003.00
COR. Total S 2,003.00
Owner: LS, 'C’Bb(: : Date: ;-ﬂo/’ﬁ'
City of Manchester Depl/of Public Works . :
Gilbane: . e Date: /9/4_ 2/0;5/
Distribution: Owner Gilbane
CR File COR File Other
" Pagelof 1

RA13387420-420023




CHANGE ORDER

CONTRACT FOR: Manchester City-Wide School PROJECT NUMBER: 113387000
OWNER: City of Manchester Depi of Public Works CHANGE ORDER NO: 13
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 12/07104
Manchester . NH 03103 SUBMITTED BY: Gilbane
CONTRACT DATED: 4/28/03
ARCHITECT: Lavallee/Brensinger Architects
The Contract changes as follows: ———
CCA/COR Change Request Change Request Description Amegunt
Number

110343 116343 Provide Intercom System 14,324.00
120078 120078 Remove VAT Flooring and Install VCT Flooring 0.00
120123 120123 Fabrication and Installation of New Circulation Desk 0.00
210072 210072 Replace Romex Wiring, 0.00
330073 330073 Furnish and Install Acoustical Ceiling at Multi-Purpose Room 2,028.00
400010 400010 Toilet Cubicle and Accessories Credit 0.00

Signature of the Cwner indicates agreement herewith, including any adjustment in the Confract Sum or the Contract Time

The original Guaranteed Maximum Price was ©4,900,200.00
Net change by previously authorized and submitted Change Orders 398,375.20
Guaranteed Maximum Price prior to this Change Order 95,298,575.20
Guaranteed Maximum Price will be increased by this Change Order 16,352.00
The new Guaranteed Maximum Price including this Change Order will be 95,314,927.20
The Contract Time For Phase | Schools will be unchanged by 0 days
The Contract Time For Phase 1T Schools will be unchanged by 0 days
The date of Substantial Completion for Phase 1 School construction as of the date of this Change
Order therefore is 08/28/05
The date of Substantial Completion for Phase II School construction as of the date of this Change
Oxder therefore is 08/28/06
}
Owner: N Date: /, Vo

Ciester DEpt, of Highyays

IWMAL 3. 128 Joa

City of

Manchester P.S. GP, LLC;

SRR
Distribution: Owner ' Gilbane
CR File CO File Orther

C0113387000-13 Page 1 of I



Wniraams vt remre

CHANGE ORDER REQUEST _cuorn,,
sl L

" school Facilifies
improvement Prolect GILBANE PROJECT NO: 113387110

PROJECT NAME: Central High School
OWNER: City of Manchester Dept of Public Works CHANGE ORDER/REQ NO: 110343
ADDRESS: 227 Maple Stroet NOV 0 4 2004 DATE OF ISSUANCE: 11/03/04
Manchester, NH 03103 ' :
ARCHITECT: Lavallee/Brensinger Architects o g ORIGINATOR: Gilbane

We submit herein cur request for Change Order in the total aReERE AN % for Work included in the Gilbane Change Request
Number(s) identified below. Contractor’s quotations have been reviewed and found to be fair and reasonable for the work involved.

Refer to the attached documentation for specific pricing information.

Upon your approval, we will incorporate this amount in a final change Order document, which when exccuted by all parties, wll
change the Contract Sum and Contract Titne as applicable.
DEFINITION: ' " new
This Change Order is to provide a BOGEN MC2KR-192 Multicom
Rack Intercom System af Central HS, . '
- her 'f’h':m f&’ﬂcauf'll’ig ‘{“Lu Qﬂsﬁhg i}trter’ tam 5);)'.'(‘(«%)‘:{G

ATTACHMENTS: roct
- Williams Communications Services Quotation, dated 14-SEP-04,

Proposed Change In Centract Proposed Change In Contract time
Amount: 14,324.00 . Time(Days): 0
g\
CR No. Description Cast Code Confractor Amount
110343 | Blectrical-Reno 11616000 | Williems Communications Services 13,263.00
Fee : 99999900 Gilbane ' © 1.061.00
1CR # 110343 Total 14,324.00
COR Total 14,324.00

Owner: | l‘/&‘),fw _ _ Ijate: & o;'/" J‘—""‘D}L

| Waf}eﬁwﬂ’ﬁc“’m i
Giloane: SAZHH i  Dus t=4-0Y

m;m[ %ufnea/ over 710 7%‘3 Gé,

ﬁ.f reuse &/56%//76{"6.

* gxfsfrh&; {'I’I'IL-EI"COM S'yafem fo be Sd/ije d

Distribution: Owner Gilbane
CR File COR File Other

CORI13387110-110343 '  Pagelof 1



CHANGE ORDER REQUEST w2,

Midrovemen p,
MO LBANE PROJECTNO: 113387120

PROJECT NAME: West High School

OWNER: City of Manchester Dept of Public Worksy oV ¢ CHANGE ORDER/REQ NO: 120078
ADDRESS: 227 Maple Street I 2004 DATE OF ISSUANCE: 11/01/04
' Manchester, NH 03103
ARCHITECT: Lavallee/Brensinger Architects  pyoo,  XOCONed ORIGINATOR: Gilbane
o~ S Monocac e

We submit herein our request for Change Order in the total amount malcated below for Work included in the Gilbane Change Request
Number(s) identified below. Contractor’s quotatmns have been revie WEGRd found to be fair and reasonable for the work involved.

Refer to the attached documantatmn for specific pricing information.

Upon your approval, we will incorporate this amount in a final change Order document, which when executed by all parties, wﬂl
change the Contract Sum and Contract Time as apphcabie

DEFINITION:

This Change Request is for the removal of existing VAT
Flooring and the replacement of new VCT Flooring at the West
High School facuity Dining Room No. 118 (Room B-8) on the
Tssued for Construction Documents) in Bean Building.

ATTACHMENTS:
CONTRACTOR QUOTES
DMJM BULLETIN NO. 00010
E-MAIL FROM C. SPICER

|

Proposed Change In Contract . Propased Chsnge'in Contrs_u:t time
Amount: .00 S o Time(Days): 0 '
CRNo. | Descripfion [ CostCode | Comtractor T Amount
120078 | Restiént FlgorimgRen | 10909400 | A&E Flooring Inc L 13588 ¥
Abatement . - {32NTIO0  {ACT AbstementCorp -~ - 295000
. |Owner's Allowance _ - 96099800 | Gilbane _ , 3,182.00- _
Ma:enal Atimace :304 sF @ /22 96099850 _ |Gilbane . b 1,500.88) &
e ‘ , oo (CR#120078 Total L 00
- JcORTotl - N 00
Ovmer: QV;-SCK_W B _ Due """f""/‘(

* Date: //"‘I ‘3"/

Gl]bane A A7 Py
’F’!‘faﬂsfer f504‘ SE aF \/CT (@ /?-2/59 'F;‘am exffa. Mafc!rva/ a//aWanm:,
+». CAC's es%mmfe o

Distribution: Owner Gilbane e
: CR File COR File Other

CORII3ISTN-120078 - - Pagelof 1



W ervicamma? il

) . n’[’(g-; Pige,,
CONSTRUCTION CHANGE ‘%BT’HO%&IZATION
8 ﬂlﬁmc "
o .lrnp;ovemeﬂ ‘
PROJECT NAME: Woest High School i , GIL.BANE PROJECT NO: 113387120
OWNER: City of Manchester Dept of Public Woﬂﬁ T 90 2[}% : CCA NO: 120123
ADDRESS: 227 Maple Street : DATE OF ISSUANCE: 16/18/04
Manchester, NH 03103 oceived ORIGINATOR: Gilbane
ARCHITECT: Lavallee/Brensinger Architects R ew% ement
- mernﬁ" PO g

In order to expedite the work and avoid delays in the Work which will
Documents are hereby amended to include the additional Work describe

Upor Owner approval, Gilbane will proceed with the Work promptly.

5€or1tract Sum and/or Contract Time, the Contract
elow, which is beyond the current scope of the Work,

Costs as incurred are in addition to the current contract Sum and will be inveiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum end 'I‘une (if any) will be submitted for

inclusion in g final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

This Change Request is for all work/costs associated with the fabncatxon and installation of a new Circulation
Desk in the Media Center at West High School based on the design as approved on Change Request No. 120-

045

ATTACHMENTS:
CONTRACTOR QUOTE

The following information is provided by Gilbane Building Company.

- Method of determining change in Contract:
{1 Guaranteed Maximum Price | Cost Plus Fee [ ] Unit Price -] Lump Sam  [7] Other

‘Change In Contract Sum Change In Contract time N
Amount: .00 _ Time(Days): 0
Fixed [ Maximutm Fixed [ Maximum
[) Estimated [ Time and Materjal [ Estimated
CR No, Description Cost Code Centractor Amount
120123 Finish Carpentry-Reno 10606200 | Chamberlain Companies Inc 12,690.70
Owner's Allowance 56099800 | Gilbane 12,650.70-
. |CR # 120123 Total .00
CCA. Totil L0
Owner: m S '(W Date: //— "’y
City of Manchester Dept of Public Works
Gilbane: Date: /1 OA g/ {4 ol
. Distribution: Ownet Gilbane
’ CR File CCA File - Other
Page 1 of 1

CCA113387120-120123




CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: South Side Middle School

OWNER: City of Manchester Dept of Public Works

ADDRESS: 227 Maple Street
Manchester, NH 03103

ARCHITECT: Lavallee/Brensinger Architects

o Faniifiog

R

if:r}(:*mv@mem Projea] LBANE PROJECT NO: 113387310
CCA NO: 210072

0F ] 8 20 64 DATE OF ISSUANCE: 12/06/04
ORIGINATOR: Gilbane

Receiveg

In order to expedite the work and avoid delays in the Work which will affect CHHTER Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work dascribg:,c}i%@ew, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane witl pror,:éed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitied for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

SCOPE: PROVIDE ALL LABOR AND MATERIALS REQUIRED TO REPLACE
THE ROMEX WIRING FEEDING EXISTING OUTLETS AND LIGHTS IN THE
AREAS LISTED BELOW; RM 215, RM 215A, RM 113, RM G27, RM «

G24,RM G23, RM G16, JANITOR CLOSET BETWEEN G16 AND G183,
G18,AND G20 FROM THE ASSOCIATED PANELS FROM WHICH THEY ARE

FED,

ATTACHMENTS:
“No Attachmenis Included

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:
. ] Guaranteed Maximum Price [_] Cost Plus Fee [JUnitPrice {1 Lump Sum [] Other

" \ae

Change In Contract Sum Change In Confract time
Amount: 00 o Time(Days): 0
{ B3 Fixed I Maximum ] Fixed [ Maximum
[] Estimated {1 Time and Material | Estimated :
CR No, N " Description | T Cost Code Contractor Amount

210072 | Eloctrica-Reno 17616000 | Interstate Electrical Services Corp 5.923.00]
. Crwner's Allowstice S6059800 Gilbane 5,923.00-
o - {CR#210072 Total 00
' ~_1CCA Total 00

bue:_2/27/24 |

Date: /3”6‘0({

' Distribution: |

| CCALI3387210-210072

Owner
CR File

Gilbane
CCA File

Page | of 1

' Other



g

' "CONSTRUCTION CHANGE AUTHORIZATION

e AR T
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PROJECT NAME: Webster Elementary School 00 FOG“;“‘;’);G GILBANE PROJECT NO: 113387330
OWNER: City of Manchester Dept of Public Wl@}eﬁ‘em i CCA NO: 330073
ADDRESS: 227 Maple Street ,  DATEOFISSUANCE: 10/29/04
Manchester, NH 03103 g o4 ORIGINATOR: Gilbane
ARCHITECT: Lavallec/Brensinger Architects 0

In order fo expedite the work and avoid delays in the Work which

CEN 5 \ )
GOREACt Sum and/or Contract Time, the Contract

Documents are hereby amended to include the additional Work@3iehibed below, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompily.

otfic®

.Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide aff [abor, materials, equipment, and service to furnish and install suspended acoustical

ceiling at themulti-purpose room (1938 section).
ATTACHMENTS:
Corrected CCA 10-4-04.
The following information is provided by Gilbane Building Company.
Method of determining change in Contract:

{] Guaranteed Maximum Price [} Cost Plus Fee [ ] Unit

Price (X LumpSum [} Other

v Won:. JR—— g .,........_Owner._ . . Gﬂbﬁne
Fue-dS T Il CR-File - - CCA File
CCAL13387330-3300T3R3 Pagelof |

-Change In Contract Sum Change In Contract time
Amount: 2,028.00 Time(Days): 0
[ Fixed ] Maximuom ] Fixed ] Maximuom
[ Estimated 1 Time and Material B3 Estimated
CR No. Description Cost Cade Contractor Amount
5675 | Aooustioal Cetlings . |10909300 | Stateline Acoustical Ceilings nc 180000
AFTUVE R ectrical : 11616000 | Consolidated Blectrical Services 1,878.00
gsieth  TMaterial Allowhnce 33717790 | Gilbane 1,800.00-
e | N D 99999900  [Gilbane 150.00
R I B I — CR # 330073 Total 2,028.00
Y [ CCA_Total 2,028.00

RECEIVED

Other

NOV 0 5 2004

GILBANE JOB
NO. 3387




Cilbane Jid

"' CHANGE ORDER REQUEST jostor

School Faciities GILBANE PROJECT NO: 113387400

PROJECT NAME: Green Acres Elementary School

OWNER: City of Manchester Dept of Public fgirement Proiec! cyANGE ORDER/REQ NO: 400010

ADDRESS: 227 Maple Street DATE OF ISSUANCH: 11/03/04
Manchester, NH 03103 KOy 04 2004 ‘

ARCRITECT: Lavallee/Brensinger Architects . ORIGINATOR: Gilbane

L

T
We submit herein our request for Change Order in the totah indinatadhelaw for Work included in the Gitbane Change Request
Number(s) identified below. Contractor’s quotations have been reviewed and found to be fair and reasonable for the work invelved.

Refer to the attached documentation for specific pricing informatiogyn ce

Upon your approval, we will incorporate this amount in a final change Order document, which when executed by all parties, will
change the Contract Sum and Contract Time as applicable.

DEFINITION: Provide credit for elimination of toilet cubicles and toilet accessories at the following rooms:
#39, #40, #67, and #68. Refer to RFI#001 (Green Acres).

ATTACHMENTS:
No Attachments Included
Proposed Change In Contract ) Proposed Change In Contract time
Amount: .00 Time(Days): ¢
LR No, - Description . Cost Code Contractor Amount
400010 | Toilet Cubicles 0 11010800 | Gilbase §,000,00-
' Toilet Cubicles - 11010800 [ Gilbane . - 203.00-
1 Owner's Allowance ‘ 96099300 Gilbane - _ ) $,203,00
JCR # 400010 Total : 00
COR Total 00

" owner: iﬂ%-%ﬁ" ' Date: A= =0F

.I: . # ‘g;{;"#hCitX\gfwchM D@P%fl’lﬂ?lic Works
(%b?he % " Date: {f //'5,%7}(

Distribufion: ' Ownér Gilbane ' : :
- CRFle  OOREle o Ohe RECEIVED

NOV 0 5 2004
o | GILBANE JOB
S— - NO. 3387

COR113387400-400010R Pagelof 1



City oF MANCHESTER
Office of the City Clerk

MEMORANDUM
To: K. Clougherty, Finance Officer
From: L. Thibault, City Clerk’s OfﬁceO‘A@
Date: January 21, 2005
Subject: Reaquest from Joint School Buildings Committee

Leo R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
PDeputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch
Deputy Clerk
Financial Adminisiration

At a meeting of the Committee on Joint School Buildings, held on January 18,
2005, it was voted to request an update from the Finance Department on funds (if
any) that went into the School Facilities Improvement Project that were not

included in the bond issue, i.e. paid out of the City’s general fund.

The Committee would like a response, in writing, for their next meeting. Please
be advised that their next meeting is tentatively scheduled for Tuesday,

February 22 at 7 PM.

If you have any questions, please feel free to call me.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

February 16, 2005

Joint School Buildings Committee
C/o City Clerk Office

One City Hall Plaza

Manchester, NH 03101

Dear Committee Members:

This letter is submitled in response to your request for an update from the Finance
Department on funds, other than bond proceeds, that were used for the School Facilities
Improvement Project. To date, none of the expenses related to the School project have been paid
out of the General Fund account, everything has been charged to the project.

Please feel free to call me with any questions.

Respectfully submitted,

evin A. Cloug i’ ’
Finance Officer™

Cc: Honorable Board of Mayor and Aldermen

| FEB 1o i
| GITY CLERK'S OFFICE

()
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City of Manchester

Department of Highways

R e . Frank C. Thomas
Facilities Division Public Works Director

275 Clay Stre_et Kevin A, Sheppard
Manchester, New Hampshire 03103-5613 Deputy Public Works Director

(603} 624-6355 Administrative Office
(603) 624-6562 Fax Timothy 1. Clougherty
Chief Facilities Manager

January 24, 2005

Mr. Bill Sanders

Manchester School District
196 Bridge St.
Manchester, New Hampshire 03104

Re: Facilities Maintenance
Dear Mr. Sanders:

Thank you for giving us the opportunity to present our approach to school building
maintenance needs at your budget work session on January 8, 2005. Per your request this
letter is written in order to summarize substantiation for the proposed increase in
maintenance funding,

There are three basic reasons additional maintenance dollars are imminently necessary:

1) TInsufficient maintenance is currently performed on facilities. This includes all life
safety, mechanical, electrical, and building envelope/structural components.

2) The number of mechanical systems and their complexity has/will mcrease
dramatically because of new construction.

3) There is a substantial increase in overall square footage to maintain due to additions.

With regard to the first point, insufficient maintenance, I offer the following: Last year
we presented data, which showed the average school district, comparable to Manchester,
spends $1.41 per sq. ft annually on maintenance.

The Manchester School District currently spends 67 cents per square foot on maintenance
needs. This equates to 48% of the national average.

We understand that an increase to $1.41/sf in one year is not financially feasible. What
we are proposing is a phased approach to bring the level to average. This first year we
are recommending maintenance be funded at 5.92/sf.

An adequate level of maintenance funding has not been accomplished in years. The
result is the significant reinvestment you are currently undertaking with the §109MM



construction and renovation effort. More than 50% of these dollars are directed to
replacement and renovation of existing building systems.

There were some questions regarding warranties of new equipment. Warranties do not
cover maintenance. Their purpose is to remedy product defects. Responsibility for
maintaining new equipment lies with the purchaser. Most warranties even contain
exclusions limiting remedy should adequate maintenance not take place.

Properly maintained equipment optimizes air quality, lasts longer, uses less energy, and
provides increased levels of occupant comfort.

The second reason noted above speaks to the increase of building systems. Current code
requirements dictate that fresh air be introduced into the learning environment thereby
insuring proper Indoor Air Quality (IAQ). The on-going construction efforts address this
need by adding ventilation systems to schools, which previously had little or none. These
systems are easily recognizable at most locations, as they are the large stiver unifs
nstalled on rooftops.

By the end of FY06 there will be new ventilation systems serving almost 1.2 Million
square feet of educational space. The total square footage of all schools is about 2.3
Million square feet, all of which containing mechanical equipment in order to meet
ventilation/TAQ standards,

In addition to the above, increased maintenance 1s required because:

v" Life safety systems are being improved with the addition/replacement of sprinkiers,
emergency lighting, and generators

v" Electrical systems are being upgraded as well at more than 10 locations
v" New roofing systems are being installed at 11 schools

The final reason for the requested increase in maintenance funding is square footage.
Simply put, there’s more real estate to maintain, about 15% (see attached chart). Without
a proportional increase in funding, maintenance would have fo be reduced across all
schools to accommodate the additions.

Some of the benefits and components of a comprehensive maintenance program wouid be
as follows:

% Comprehensive preventive maintenance plans for all:

Mechanical equipment
Sprinkler systems

Fire alarm systems
Emergency Lighting Systems



Roofs
Life Safety Systems

¢ Reduction on “turn around time” on work orders and backlog.

v Improved occupant comfort

¥ Improved Indoor Air Quality

% Improved energy efficiency and corresponding reduction in utility/fuel costs
< Improved work order tracking, inventory control, response time.

% Pro-active replacement of equipment identified to be near the end of its’ life cycle.
(Reduced failure rate, reduced downtime, minimized future capital expense)

% Expanded training of Facilities Technicians to take full advantage of our energy
management systent.

In conclusion, our goal at the Facilities Division is to provide the School District with a
safe, consistent, comfortable learning environment at the lowest possible operating cost.
The School District has committed significant capital toward this end. This plan 1s the
first major step in insuring that the benefits of this investment are enjoyed for many years
to come.

Thank you. Ihope this clarifies some of the points we discussed at the budget session. If
you require any further information please do not hesitate to contact me.

Very truly yours,

Timothy J. Clougherty
Chief Facilities Manager

cc/Frank C. Thomas, P.E.
Kevin A. Sheppard, P.E.
Barbara Connor

Encl.
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